Some very interesting comments about our handicap system.
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	Firstly, as a boat owner, thanks to Theo for a very thoughtful commentary on the handicap system and thanks to Alex for the much-appreciated task of administering it.  I’d like to add a bit from a historical perspective on the ideas behind the development of the present system, which has undergone several changes since I’ve been with JOSC.  Not having been on the Committee for the last few years, I’m unacquainted with possible recent changes; I write only as a former handicap officer “in the old days”.




 

1. As Theo points out, the handicaps are based on the performance system, independent of the actual yacht design.  For the benefit of the new owners, may I briefly explain how it works.  The Elapsed Time of each yacht (in seconds) is divided by its Current Handicap to give its Corrected Time and the lowest Corrected Time is the winner.  The Elapsed Time of each yacht is then divided by the Average Corrected Time to give its Handicap Sailed, on which its new handicap will be calculated. 

 

2. As in golf, the New Handicaps are biased towards the better performances by averaging the best 4 of the last 6 Handicaps Sailed. (It used to be the best 7 of 10, but this resulted in a slower correction of a yacht’s handicap after, for example, buying new sails).  This means that one or two bad results in the last six races will not effect a yacht’s current handicap. 

 

3. But ALL race results of each yacht were taken into consideration in the calculation of its new handicap. None were discarded. 

 

4. The 110% rule was introduced only to exclude an unusually poor performance of one yacht having a disproportionate effect on the AVERAGE CORRECTED TIME which would in turn exaggerate the performance of the leading yachts on the day and give them a disproportionately low Handicap Sailed.  

 

5. So, using Kersey’s case in SK-4 (2004)  as an example of the old rules, after a trial calculation showed its Handicap Sailed to be over 110% of its Current Handicap, its Corrected Time would then be excluded from the calculation of the Average Corrected Time.  But Kersey’s Handicap Sailed for SK-4 (2004) would still be calculated from that new Average Corrected Time, as for the other yachts, and included in her “last 6” for calculation of her New Handicap. 

 

6. Regarding yachts On Trial, when ownership changed, the new owner was given the opportunity of continuing under the old handicap or beginning again On Trial. 

 

7. A yacht racing On Trial for the first time would usually be given a handicap corresponding to its Handicap Sailed on that first race.  Subsequently her New Handicap would be assigned as the best 1 of 2, then (average of) best 2 of 3, best 3 of 4, best 3 of 5, then best 4 of 6 like all the rest. 

 

8. A consequence of handicaps being biased towards the better performances is that the more you race the lower your handicap will go.  That’s OK for the most part but it definitely favours yachts who race only rarely.  For this reason, previous Committees have ruled that a yacht who has not raced for 6 months loses her handicap and starts On Trial again for her next race. 

 

9. Finally, it is evident that there are some conditions (such as last Sunday 14 March 2004) ) which clearly favors multihulls over monos.  On behalf of the 3 multis, I sincerely thank the Committee of JOSC for being one of the very few worldwide to accept us in the same race and under the same handicap system.  This happy accepting nature of all the members make this club the most enjoyable I’ve ever sailed with. 

Tom Curtis

 

